Proceedings of the Board of Education Regular Meeting #1
Independent School District #787 January 12, 2026
Browerville, Minnesota 56438 Conference Room 6:00 P.M.

Members Present: Bob Bryniarski, Jodi Hillmer, Keith Noska, Gram Bentz, Treg Schultz, Marty Host, and
Kelly Callahan

Others Present: Scott Vedbraaten - Superintendent, Patrick Sutlief — K-12 Principal, Renee Hiebert-Business
Manager, and Wayne Petermeier — Activities Director, Debra Meyer-Myrum, Ashley Storck, and Matt Storck

Chairperson Bryniarski called the meeting to order at 6:00 P.M.
The Pledge of Allegiance was recited.

Motion by Noska, second by Callahan, and carried to approve the agenda as presented along with the minutes
from the December 8, 2025 School Board meeting as published.

Election of School Board Officers

Current Chairperson Bryniarski called for nominations for the position of Chairperson. Election was held and
Bryniarski was elected Chairperson.

Chairperson Bryniarski called for nominations for the position of Clerk. Election was duly held and Host was
elected Clerk.

Chairperson Bryniarski called for nominations for the position of Treasurer. Election was duly held and
Callahan was elected Treasurer.

School Organization Details 2025

An omnibus motion by Schultz, seconded by Host and carried to establish the following details:
1. Official school newspaper: Independent News Herald
2. Official Meeting Dates: Second Monday in January — May, August — October, and December and a
date to be determined for the June-July and November 12; all meetings start at 6:00 P.M.
3. Authorize the Chairman and/or the Superintendent of Schools to contract and
retain services of legal counsel for the District, as need or required.
4. Set the 2026 Mileage Rate: Federal rate — Currently $.72.5/mile.

Motion by Bentz, second by Hillmer and carried to set the 2026 School Board reimbursement at the same rate
as 2024; Board Salary: $1,200.00 Chairperson: 400.00 Clerk: 200.00 Treasurer: 100.00 Special Meeting:
50.00

Motion by Bentz, second by Callahan and carried to appoint the following representatives to School Board

Committees: 1. Vocational Advisory Committee: Bryniarski
2. Community Education: Callahan
3. Community Concerned for Youth: Sutlief
4. System Accountability: Host, Noska

5. Negotiations: Bryniarski, Host, Hillmer



6. Sourcewell Representative: Bentz
7. Health and Safety: Bryniarski, Hillmer
8. Freshwater Education District: Hillmer

Motion by Hillmer, second by Host and carried to designate the following representatives to the MSHSL.:

Board Representative: Bryniarski
Administrative Representative: Vedbraaten
Boys Sports: Petermeier
Girls Sports: Sutlief
Music: Stier

Motion by Host, second by Noska and carried to authorize the following individuals to generate electronic fund
transfers and to transact all financial business as per district policy:

Renee Hiebert— Business Manager
Scott Vedbraaten — Superintendent
Bob Bryniarski — Board Chair
Kelly Callahan — Treasurer

To authorize all district payroll and vendor payments to be signed via facsimile signatures of Chairperson,
Clerk, and Treasurer and to authorize the Business Manager and/or Superintendent to sign all Impress and
student activity account check payments.

To name the following as school depositories: American Heritage National Bank; MSBA Liquid Asset Fund
Plus; and PMA Inc.

Motion by Schultz, second by Host and carried to approve vendor claims in the following accounts:

General Fund $364,402.83
Food Service $37,953.95
Transportation $58,196.96

Community Service $1,203.33
Capital Expenditure $1,863.00
Building Construction$316,693.44

Debt Service $1,145,700.00
Student Activity $22,105.31
Insurance Fund $1,069.77
TOTAL $1,949,188.62

Reports

Mr. Sutlief reported on the following: ASVAB test will be Thursday, January 23. Triple ‘A’ Award winners
for this year are Ben Host and Haylee Hiebert. One Act Play will have showings on Wednesday, January 21.
High School performance at 12:30 and Elementary performance at 1:30-ish. A public performance will be that
night.



New assessment required by MDE, Capti ReadBasix. Administration will be in the next couple weeks. This is
part of the READ Act passed a couple years ago. Testing season is coming soon. CaptiReadBasix, MCAs,
MTAS, WIDA Access, ACT, and Fastbridge are all assessments that we are compelled to administer. Grand
March for Prom starts at 8:00 PM with the dance following at about 9:00-11:00 This is the same as last year,
new space. Planning for graduation, working on the master schedule for next year, keeping busy.

Mr. Petermeier talked about Pro wrestling on January 24, Girls’ Wrestling coming to MSHSL in 2028, One Act
Play competition on January 24, Open Gym has been very well attended, we will be electing two members to
the Hall of Fame this spring, and elementary wrestling.

Mr. Vedbraaten discussed the One Act Play and LPGE productions on the night of January 21, the open house
from 1-3 on January 17, walking track availability by contacting the office for background checks, BEA
negotiations, and the possible adding of a set of doors in a current passage.

Old Business

The board discussed the swimming pool once again and wished to see interest in student workers. They would
still appreciate comments relating to the possible closure of the pool.

New Business
The 2026-2027 school calendar was presented to the directors for a first review.
Motion by Noska, second by Hillmer and carried to adjourn the meeting at 6:50 P.M.

The board took their annual picture for the yearbook.

Marty Host, Clerk 1.S.D. # 787 Browerville Public School



